Unleashing American-Made Energy Task Force: 
Growing Demand Working Group
Tuesday, October 14, 2025 Agenda, 9:00 to 11:30 a.m.
(All times listed are Mountain Time)
The meeting may adjourn early if it has concluded its business. The times below are advisory only.
9:00 AM – Welcome, Agenda Review, Work Group Structure & Roles, and Assignment Overview
Sarah Clerget, Holland & Hart and Travis Kavulla, NRG
9:10 AM – Introductions
Growing Demand Working Group Members
9:30 AM –Overview of Public-Meeting Open-Records Requirements 
Chistopher Wardell, MT DEQ 
9:45 AM – Problem Statement Development
Growing Demand Working Group Members
· What are the current barriers to attracting energy development capital to Montana, and to encouraging competitive and innovative approaches while doing so? 
· Limited recent track record of energy-related investment 
· Negative perceptions of regulatory environment, both around permitting and utility-regulatory topics, and related litigation risk
· Small market outside an RTO with limited electric transmission
· Property taxes that create uncertainty in the market, high operating costs (for business and NWE), and discourages investment
· Local hostility to all different energy generation sources (wind, coal, nuclear)
· What are the current barriers to getting the quantity and quality of energy that Montana users need while protecting other Montanans from adverse rate impacts? 
· Utility regulatory policy uncertainties 
· What is the process by which grid interconnection is obtained by both new large loads and generation resources to serve them? 
· Is there a ‘fast-track’ for projects based on readiness or willingness to pay?  
· Is there a regulatory framework that could exist with sufficient detail in advance so developing large load projects does not become an ad hoc regulatory process? 
· What risks exist to existing customers with respect to potential service to new large loads? Does the status quo regulatory structure include adequate protections for these customers? 
· Is there adequate confidence in the structure of existing utility regulatory institutions to allow Montana to attract new large loads that have an option among many different jurisdictions? 
· Complicated market for large customers to purchase power with uncertain costs
· Would participation in an organized market lower costs and/or increase certainty? How does the existing bifurcated market help large customers?
· Is NWE permitting enrollments of new customers upon request, and how is it grappling with supply request for its regulated service? 
· Other utilities have supply monopolies, but potentially some flexibility around how large loads are supplied. What are other utilities considering for supply to new customers?
· How did the 2025 legislature balance the Montana Territorial Integrity Act with data center self-generation? 
· Environmental permitting uncertainty 
· Post-Held, is there a continuing lack of clarity on the plausibility of permitting incremental resources necessary to serve new large loads? [note the Generation Work Group’s work on this matter]
· What can be done to configure backup power to temporarily self-supply new large loads or provide Demand Response services to support grid reliability?
· Data center tax policy uncertainty
· What is the status of the implementation of HB 424 (2025) tax guidance and regulations? 
· Lack of pipeline infrastructure for natural gas
· Incentives not tied to performance
· How do we incentivize development of the most stable and reliable energy (not just inconsistent sources like wind or solar)?
10:45 AM – Break
11:00 AM – Discussion: Possible Next Steps for Research and Second Work Group Meeting
· Electric utilities and PSC Staff describe status quo of how large load customers obtain service under existing regulated tariff structure, how costs are allocated, what regulatory gaps exist under the status quo, as well as any plans for future legal/regulatory structures 
· Power marketers and other developers to describe availability/opportunity to furnish growing demand with power supply
· External-to-Montana entities to describe innovative approaches from other jurisdictions
· Alberta Electric System Operator’s process to expedite interconnection of large loads with existing, residual transmission capacity 
· SPP’s proposal for a “90-day study” around new large load paired with new generation
· Small/mid-cap utilities’ concepts around sleeving or buy-through of generation to supply new large loads
11:20 AM – Public Comment
11:30 AM – Adjourn
